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27 January 1965 
Colonel White: 

Mr . Kirkpatrick would 
like to meet with you, Mr. 

Echols, 

next Tuesday, 2 February, 
at 3p.m. to discuss Agency 
outplacement . 

sbo 
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14 December 1964 


MEMORANDUM FOR: Mr. Kirkpatrick 


Kirk: 

Emmett Echols and I have discussed our out- 
placement program at length and submit the attached "think-piece" for 
your consideration . If you think that it has merit, I suggest that we 
have a brief meeting to discuss implementation of the program . 

I feel strongly that this program cannot be 
accomplished by the Office of Personnel without the full support of 
the entire Agency . If we are to be successful in selling to others 
those people who are no longer desirable for Agency employment, 
everyone will have to put his shoulder to die wheel . It will also take 
some push from the Office of the Director along with the cooperation 
of the other Deputies and many senior officers . 



L. K. White 


Att: Memo dtd 11 Dec 64 to ExDir-Comp 
frD/Pers, subj: "Agency Outplace- 
ment Program ’’ 

cc: D/Persw/att 

DD/S:LKW:sbo 
Distribution : 

0 - Adse w/0 of att (Return to DD/S) 

1 - ER 

1 - DD/S chrono 
ji - DD/S subject w/cc of att 
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1 DLC 1964 


MEMORANDUM FOR: Director of Personnel 


Eck: 


I think It is un -vise to have a clean-cut separation of 
the special (DD/F) program from the program for the remainder of the 
Agency. I think that it can all be done by one head If he is the right fellow. 

Furthermore, this function belongs In the Office of 
Personnel. You couldn't get anybody (even me) to buy the suggestion that it 
go to the Office of the Director. 

Please redo this very soon. In addition, let's come 
up with a name to head the program. I'd like to be able to discuss this with 
Kirk sometime very soon. 



L. K. White 


Att: Draft memo dtd 17 Nov 64 to ExDlr-Compt 
fr D/Pers, subj: Agency Outplacement 
Program (DD/S 64-6088) 


DD/S :LKW :jrf 
Distribution: 

0 X Adse w/O of att 

>4 - DD/S subject w/T of att & background 

1 - DD/S chrono 
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Re cml tee rrt Of floe re, and other Agency personnel who ere in regular eon tact 
with potential employers In the outplaowent effortj however, these effort* 
were unproductive In placing the Individual whose qualifications were not 
imaediately tranaferrahle to other e^doynent areas. 

1*. The Agency has adopted a policy of providing outplaoewrt assists*: oe 

ve 

to ell, eeployeee, with e flew exception 0 , who ere leaving the Agency. In acctL- 

tion, it haa clearly expreaeed it* latent to provide ape dal aervloe when 
needed by 

nriia J in** 1 dterving ewployeee who east leave the Agency end who desire or 

require oatplaoenent assistance^ such aa thoae who retire early muter the Agency's 
new retirement legialatlan and those who are dlaplaoad aa a result of oaillig 
re duct Iona. However, most employees who leave the Plans Dlrwotarate after 
substantial periods of aervloe and a flaw esfdcgreee who leave other Director 1 tea 
do not poeeeas readily aertoteMU ekllla end ere than in the ctegery for wiich 
oar current oatplaoenent prooedwres ere ineffective. A new approach la nee ted 
to provide special endorsement and aponaorahlp to aaalat thaaa eeuLoyees In 
locating opportunltlea and aaourlng employment. 
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***• 3 P*d*l Kxterna ft flaoeaent ftroKma ia pronoeed to o orate • .u* » 
the following line «t 
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personally at an interview will depend on tha qjriwetanoea of eaafc o*«». 


d - It nay la aoae o aaaa be aeotasery or 

deelrable that tha Agenoy yarn aoooiwv tha osndlrtate for hie Initial 
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aant haa been made into tha individual' a prograaa in hia nan eafflLaynent . 
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during tha initial phaaae of thin offer! aa that hi eye oonoaatrata hia tins , 
aoexv, and attMfea nit, HI I teUi of Ttnna—1 ahould provide ntaff 
•nypert in oerrelnttnf tha intaterp •* teaMa imteata with the tmteflea ten# 
of the indlvidaala *0 raqpalre thin epaulal e itffti B tenl aaaiatanca and in ten 
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b* aatahliahad aa a spsolal fanotloa operating «»t of tha offloa of tha 
Kxaoutlva DLzootor or, possibly, tha Ijm itlita offloa tf tha BLraotqr* 

8 . Funding and staffing nfdiaMto for tha t p aa ia l tKtaraal moa aaw 

Program oannot bo aatlaatad uith aofVMg. It aay ba nsoassary ta praoMt 

oailing apaoaa for tha Bferaotor of tha frafraa aai for hla aa notarial aoppo *t. 
Ala©, ; 

taaMttjgaqp aa Inoroaaa of ana positio n la tha Oqtpl a o a a aw t Branch of tha 
Offloa of ParaonMl aUl prdbably ba xaqaliad. Ia ad*ti«a ta ftpada ro^lral 

for tha para anal aaroloas of tha lagltldadla p« r « r t tog this pragran, It oaa 
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bo aapootad that a substantial amal nay ba raqulrad for tha payaaat of tra isl 
and zolatad sxpaaaaa of ofXUM* |» mwpig thair •protagaa* f* 
of — pirtcoal introductions to proapa atlas oapftayara* 

9. l* Aall ba glad to aast *th yoo at yoar oonsaisaos to dUMga th u 
proposal and Its larl a a a wt atlcn. 


hMtt Xohola 


Dlraotor of FUrsonsl 
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, SECRET 
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M eeting with Mr . Echo ls 
Thursday, 22 October, 2 p.m. 
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14 October 1964 


Colonel White: 

You sent the original of the attached 
Action Memo to Mr . Echols a week ago 
with a note that you wanted to discuss it 
with him when he had some ideas about 
how he planned to comply with the memo- 
randum . 

When I checked with his office about 
this today, they said that it -would be about 
a month from the date of receipt before he 
would be ready to discuss means of com- 
pliance. Is this agreeable to you? 



I 
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TO i 

THROUGH : 


Director of Ptn oaiol 


Deputy Director lor Support 




SUBJECT t Agency Out -Placement Program 

■rrtifi in 
RcrcKcrvwca 



1. Reference is made to my Action Memorandum A-415 of 

31 July 1964 asking the Director of Personnel to review the Agency's 
out-placement program and make recommendations for its improve- 
ment, and to your reply of 18 September 1964 recommending 
(a) that the Agency adopt a policy of ottering out-placement service 
to all employees (with certain exception*) who are leaving our 
service, (b) that this policy and the functions of the Out-Placement 
Branch be formalised in Agency regulations, and (c) that the out- 
placement program continue substantially in its present form, 
though improved and refined. 

2. Recommendations (a) and (b) above are approved. 

3. Although the present out-placement program would be more 
than adequate for most Government agencies, 1 am not satisfied that 
it meets the special needs of the Central Intelligence Agency. 1 

agree that any departing employee must sell himself to a new employer. 
Be* the very limits and handicaps CIA imposes on its employees in 
diedUS Stone with potential employers require that this Agency go far 
beyond the aJjifcinistrative assistance rendered by other agencies. 
Consequently you are instructed to: 




L 







Approved For Release 2002/08/14 : CIA-RDP84-00780R0006001 20002-3 


a. Initiate a more aggressive and i ma gi na tive out -place ment 
program, including an active search for employ meid 
possibilities followed by specific Job references and 

int roduc t ions . 

b. Sponsor and coordinate throughout the Agency a program 
to exploit the int ern al potential for providing emplo ym ent 
leads. 


4. 1 shall expect a fresh and positiv e approach to this problem 


and have asked 


Chief, Manpower Control 


Staff, BPAM, to follow yostf progress and keep me informed. 


Lyman B. Kirkpatrick 
Executive Director 


cc: 


Distribution: 



- D/ffcra 

-DD/B w/Ref and Background 


7 Oct 64 - Orig to D/Pers with h/w nota fr LKW : "Whan you have some 
ideas as to how you are going to comply with this memo I’d like to discuss 
it with you . ” 
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